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We ignite opportunity across the African 
continent, serving as an inclusive economic 

enabler, delivering robust, sustainable 
solutions through collaboration and 

partnership with our stakeholders and the 
communities we operate in.
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Our vision is to create sustainable returns and long- 
term value for our stakeholders, thus playing an active  
part in securing a future where all people can live  
well within the planet’s finite resources. We create  
shared value holistically, drawing on all our resources.
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We strive to conduct our business responsibly in a safe 
and healthy working environment, taking care to protect 
and respect our employees, the environment and the 
communities in which we operate, in accordance with 
internationally recognised standards and good practice.  

In order to deliver this holistic approach, we have developed our 
Sustainability Pillars based on international principles, conventions 
and standards such as the Sustainable Development Goals, the 
recommendations of the Task Force on Climate-related Financial 
Disclosure (TCFD), the Paris Agreement, the Ten United Nations 
Global Compact Principles, the ILO Fundamental Conventions and the 
International Finance Corporation’s (IFC) Performance Standards. 

Our Sustainability Pillars, together with the Grindrod suite of SHERQ 
standards, procedures and protocols, including the 2025 Grindrod  
Climate Change and Environmental Policy, summarise our environmental 
and social approach and commitments. Grindrod’s approach towards 
responsible environmental and social management is systematic, 
anticipating risks and impacts and putting in place measures to avoid, 
mitigate and compensate, where applicable, for adverse impacts and risks. 

Additionally, our approach focuses on identifying opportunities for 
continuous improvement of our environmental and social performance. 

Our Sustainability Pillars are clearly and transparently  
communicated to our employees, contractors and  
relevant stakeholders. Operating in accordance with our  
Sustainability Pillars is more than aspirational; it is  
an inherent component of Grindrod’s business culture. 
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We recognise that the health and safety of our employees, contractors,  
and visitors is of paramount importance and cannot be compromised.  
Grindrod has a zero-tolerance approach towards breaches of our safety,  
health and security standards. 

We will maintain occupational health and safety management systems 
(ISO 45001:2018) in accordance with the international standard.

A safe and healthy working environment is 
recognised by Grindrod as a fundamental human  
right, as enshrined in the 1948 Universal  
Declaration of Human Rights. 

A S PART OF OUR OCCUPATIONAL HE ALTH AND SAFE T Y 
MANAGEMENT SYSTEMS, WE WILL DO THE FOLLOWING

• comply with all statutory health and safety obligations including the 
provisions of adequate supervision, information, instruction, and training

• implement and maintain appropriate procedures and management 
plans to identify, avoid and mitigate health and safety risks as well as 
promote continuous improvement of health and safety performance

• establish clear targets and objectives on an annual basis to improve 
health and safety in the workplace

• audit and report on such targets and objectives in a clear, concise, and 
transparent manner

• consult with employees on health and safety issues and commit to 
addressing reasonable concerns

• develop a body of knowledge, based on learnings and best practice to 
be shared and expanded with the Group

• investigate all incidents, implement corrective actions in a timely manner 
and ensure that injured persons receive the best possible medical  
care, based on the Incident Cause Analysis Method (ICAM) methodology

• provide, operate, and maintain buildings, plant, equipment and 
systems of work that are safe and without risk to health; and

• supervise our contractors to ensure compliance with Grindrod 
requirements and work with them to improve their health and safety 
performance
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Human rights are fundamentally entrenched basic rights as proclaimed  
in the Universal Declaration of Human Rights, which forms the foundation  
of international customary law. It is furthermore acknowledged in  
the Constitution of the Republic of South Africa, 1996. We subscribe to the  
UN Global Compact’s Protect, Respect and Remedy Framework, which  
clearly articulates the responsibilities of corporates to respect and protect  
human rights.

OUR PEOPLE
Human rights

IN ORDER TO ACHIE VE THIS COMMITMENT,  
WE WILL DO THE FOLLOWING

The International Labour Organisation’s Declaration on Fundamental 
Principles and Rights at Work, is considered as the foundation of the four  
principal, internationally acknowledged labour rights.

Labour rights

WE SUBSCRIBE TO THESE RIGHTS, AND  
COMMIT TO DO THE FOLLOWING

• treat our people with respect and dignity
• require our contractors to respect Human Rights while working 

for Grindrod
• assess whether our business processes or products cause or 

contribute to adverse
• human rights impact and strive to contribute to positive human  

rights development
• use our best efforts to ensure that we are not complicit in human 

rights abuses
• assess human rights impacts to determine, address, and prevent, 

where necessary, any adverse human rights actions
• implement and maintain appropriate grievance mechanisms
• support and promote human rights through strategic social 

investments and collaborative partnerships and
• monitor and report on our efforts

• comply with all applicable statutory labour obligations
• promote and recognise in good faith the right of our employees to the 

freedom of association and collective bargaining 
• not to permit any form of forced or compulsory 
• not to permit child labour 
• not to permit discrimination in respect of employment and occupation 
• maintain grievance mechanisms for our employees and contractors
• monitor and report on our efforts
• we firmly commit ourselves to the object and spirit of legislation and 

policy directed at substantively addressing present inequalities in the 
workplace caused by past unfair discriminatory practices

• we require contractors to abide with the above while providing services  
to Grindrod

We subscribe to the UN Global Compact’s 
Protect, Respect and Remedy Framework, 
which clearly articulates the  
responsibilities of corporates to respect  
and protect human rights.
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• investigate and report environmental 
accidents or incidents caused by  
our operations, and take appropriate 
corrective actions 

• continuously strive to improve resource  
and energy efficiency, including the  
reduction and reuse of water 

• reduce greenhouse gas and air  
emissions in line with our targets and  
report on our performance 

• reduce, recover and / or reuse wastes  
and, where this is not possible, dispose  
of wastes according to the best  
practicable environmental option (BPEO) 

• substitute hazardous materials for less 
hazardous materials as far as possible; and 

• assess and minimise as far as possible  
and, where applicable, compensate  
for negative impacts on biodiversity and 
ecosystems

ENVIRONMENT

We will maintain environmental management systems, based on the  
international standard ISO 14001:2015.

A S PART OF OUR ENVIRONMENTAL MANAGEMENT  
SYSTEMS, WE WILL DO THE FOLLOWING

We are committed to minimising the adverse impact 
of our activities on the environment, including air, 
water, land, biodiversity, and natural resources in line 
with the precautionary approach, and taking guidance 
from the recommendations of the TCFD. In this 
regard, we are committed to the Paris Agreement and 
strive towards net zero carbon by 2050.

• comply with all statutory, regulatory and other environmental obligations 
including the provision of adequate supervision, information, instruction, 
and training

• implement and maintain appropriate standards, procedures, 
management plans and programs to identify, avoid, mitigate, or 
compensate, as appropriate, the risks and impacts to the environment 
caused by our operations

• conduct environmental and social assessments for projects or activities 
in line with the applicable legislation and international standards 

• incorporate international environmental standards in the planning and 
development of new projects, where applicable 

• establish clear targets and objectives per business division for review 
on an annual basis, as defined by our 2025 Climate Change and 
Environmental Policy

• audit and report on such targets and objectives in a clear, concise, and 
transparent manner 

• where reasonably and economically possible, assess and compare 
technologies and use environmentally friendly options, including the use  
of renewable energy sources such as solar PV and integrated water 
management technologies 



We will respect the human rights, culture and customary livelihoods  
of affected communities and strive to contribute positively to their social  
and economic development.

COMMUNITIES
We acknowledge that establishing and maintaining 
respectful relationships with the communities 
within which we operate is critical to the 
sustainability of the company.   

WE UNDERTAKE TO UPHOLD THESE RIGHTS,  
AND COMMIT TO DO THE FOLLOWING

• comply with all applicable statutory obligations 
• implement and maintain appropriate procedures and management 

plans in order to identify, avoid, mitigate or compensate for, as 
appropriate, the risks and impacts to communities affected by our 
operations 

• where impacts are unavoidable, compensate for adverse impacts  
in accordance with international standards and good practice 

• incorporate international social standards in the planning and 
development of new projects, where applicable 

• determine the reasonable needs and expectations of host 
communities by means of consultation and continual engagement 
with local communities 

• implement and maintain adequate grievance mechanisms for 
affected communities in accordance with international standards 
and good practice; and 

• monitor and report on our efforts 
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GRINDROD LIMITED
Grindrod House, 108 Margaret Mncadi Avenue
Durban, 4001

PO Box 1, Durban, 4000, South Africa

For more information contact 
Cathie Lewis
Sustainability
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