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MATERIAL MATTERS

OUR 2021 MATERIAL MATTERS
Material matters are those issues that are directly relevant to Grindrod’s 
value chain which have the potential to impact on our value creation and 
preservation in the short-, medium- and long-term.

RE-DEPLOYING LOCOMOTIVES 
IN SIERRA LEONE

Following the reopening of the Tonkolili mine in 
Sierra Leone, eight of Grindrod’s locomotives 
stationed in Freetown were deployed to move iron ore 
from the mine to Pepel port. In November 2021, 
the team celebrated the milestone of delivering 
two million tonnes of cargo to the port.

In addition to leasing the locomotives, Grindrod also 
performs maintenance, manages the train operations 
and provides drivers, planners and controllers.

The on-site team’s knowledge and experience, 
some of whom worked in Sierra Leone since 2012, 
has ensured the success of the project.

In South Africa, the refurbishment and modernisation 
of the locomotive fleet, including the twenty 
locomotives repatriated from Sierra Leone in 2019, 
is underway and planned to be completed in the next 
12 to 18 months. About 70% of the R230 million 
programme will be spent with South Africa suppliers.

Grindrod continually assesses material matters that have the biggest potential impact on our stakeholders and the 
sustainability of our business through our comprehensive Enterprise Risk Management (ERM) process, which 
includes the detailed identification of risk and opportunities, and allied mitigations. The Board, board committees 
and the executive review material matters and inherent risks on a regular basis. These material matters are 
integrated into our strategy, our various governance and risk frameworks, management and operational processes 
and continuously monitored through our integrated risk management and combined assurance processes.

The material matters affect, and are affected by, movements in the six capitals defined in the <IR> Framework 
which consist of financial capital, social and relationship capital, human capital, natural capital, manufactured 
capital and intellectual capital.

To augment the above processes, surveys were completed and a workshop attended by a wide cross-section of 
internal stakeholders to evaluate the importance of each material matter. The impacts of these material matters on 
the Group’s stakeholders, strategy, performance and risk matrix were considered, and materiality themes 
prioritised accordingly.

The Grindrod Board assesses material matters and approves the basis used in their determination, which in turn 
informs on the context-specific disclosures throughout this report.

Customer focus and operational excellence Profitability and transition to core business focus
• Customer-solutions focused strategy.
• Value-driven innovation and customer service satisfaction.
• Optimisation and integration for efficiency and 

seamless solutions.
• Effective management systems.
• Agility for evolving customer needs.

• Delivering shareholder value.
• Strategic resilience and competitive advantage.
• Streamlining service offerings and refocus to core business.
• Operational excellence.
• Sound financial management and capital allocation.
• Capital and credit adequacy.

Employee wellbeing and empowerment Technology adoption for operational efficiency
• Training and skills development.
• Transformation, diversity and inclusion.
• Gender equality.
• Safe, healthy working environment.

• Smart Port and Terminals.
• Digitisation and automation to consolidate value chains.
• Cybersecurity, cyber resilience and data protection.
• Innovation, efficiency and modernisation.

Trade facilitation and logistics capabilities Macroeconomic and socio-political conditions
• Port, terminals and border infrastructure.
• Trade corridor development and management.
• Mobility and transportation efficiencies.
• Vulnerabilities of global supply chains and 

commodity volatility.
• Market access, concessions, cargo flows, restrictions, 

and tariff costs.

• Pandemics.
• Emerging economies and growth prospects across Africa.
• Urbanisation, unemployment, inequality and 

resource constraints.
• Civil unrest, industrial action and insurgency.
• Force majeure events and market restrictions.

The role of the business in environmental and social impacts Regulatory changes and good governance requirements
• Corporate social responsibility and community upliftment.
• Collaboration and partnership with stakeholders.
• Integration of ESG into strategy and processes.
• Disclosure and reporting standards.
• Supply chain efficiency and reduction of emissions.

• Business integrity and ethics.
• Sound risk management.
• Comprehensive legal compliance.
• Data privacy and information security.
• Managing corruption and fraud.
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OUR OPERATING ENVIRONMENT

In early 2022, the global economy 
continued to show signs of recovery, 
driven by improved vaccine access 
and early policy support. SADC 
rallied on the back of elevated 
commodity prices, the relaxation of 
stringent pandemic measures and 
the recovery in global trade.

MACROECONOMIC FACTORS SOUTH AFRICAN FACTORS

Global economic recovery during a pandemic
The global economy entered 2022 in a weaker position than 
previously expected. Rising energy prices and supply 
disruptions resulted in higher and more broad-based 
inflation than anticipated. Global growth was expected to 
moderate from 5.9 percent in 2021 to 4.4 percent in 2022, 
half a percentage point lower for 2022 than in the October 
World Economic Outlook (WEO), largely reflecting forecast 
markdowns in the two largest economies.

Growth projections prior to the Russian-Ukraine 
conflict 

Growth Projected growth
Region 2021 2022 2023
Global economy 5.9%  4.4% 3.8%
Advanced economies 5.0% 3.9% 2.6%
Emerging market and 
developing economies 6.5% 4.8% 4.7%

International demand and supply
Despite the constrained global environment, freight volumes 
were buoyant going into 2022. Both the mineral and citrus 
markets are critical to South Africa’s economy. Mineral 
demand was high and with the American stimulus, 
expectations were that this would continue. 

High export demand combined with pandemic restrictions 
did, however, cause logistical challenges, such as container 
shortages in key locations. As more new vessels come 
on-stream in the next 24 months, we expect this imbalance 
to begin normalising.

Russian invasion of Ukraine
At the time of writing, the onset of the Russo-Ukrainian 
conflict was resulting in extraordinary uncertainty.  
Energy and commodity prices surged, adding to inflationary 
pressures from supply chain disruptions and the rebound 
from the pandemic. Whilst this is certain to significantly 
impact the global economy, the situation is fluid and the 
full effects are still to be fully understood.

An impact on the global economy is expected through three 
main channels: financial sanctions, commodities prices and 
supply-chain disruptions. Commodity prices are expected to 
remain elevated during 2022, particularly oil, gas, minerals 
and metals, and agricultural products. It is currently projected 
that global inflation will exceed six percent in 2022, offsetting 
the higher commodity prices. A slowdown of global growth 
is expected, and it remains to be seen how central banks will 
respond to the crisis.

Economy
South Africa’s economy is in its longest downward cycle 
since World War II and has grown by less than three percent 
annually since 2012 (Bloomberg, 2021). Economic growth 
has been dampened by the pandemic, civil unrest and 
electricity interruptions. The downgrading of South Africa’s 
credit rating in 2020 had a lasting impact on the economy as 
a whole. Standard & Poor announced on 19 November 2021 
that South Africa remained on its BB-rating with a stable 
outlook. Although Moody’s also left their rating unchanged, 
theirs was a negative outlook, suggesting that a downgrade 
may follow. On 15 December 2021 Fitch decided to keep 
South Africa’s foreign and local currency ratings at  
BB- (three levels below investment grade), but unexpectedly 
updated its South Africa outlook to stable from negative.

Despite this, South Africa’s trade surplus with the rest of the 
world widened to a record high in the second quarter of 2021 
as the value of net gold and merchandise exports increased 
to a new all-time high (SARB, 2021). An ongoing trade 
surplus potentially bodes well for Grindrod’s core business.

At the time of writing, the impacts of the conflict in Ukraine 
were still unfolding. The global sanctions on Russia will have 
a significant impact on the global economy and financial 
markets. While South Africa's trade with Russia is limited to 
0.4 percent of total exports and 0.7 percent of total imports 
(2021), there will be an adverse impact on container markets 
and on Africa's food supply. Citrus producers and fruit 
exporters are especially susceptible.

Geopolitical uncertainty, higher commodity prices, 
escalating sanctions and regional business disruptions will 
weigh on market sentiment (Moody's).

Interest rates
The reduction in interest rates of 3 percent in 2020 
has had an ongoing impact on banking sector returns. 
On 18 November 2021, the South African Reserve Bank 
increased its key lending rate for the first time in three years 
by 25 basis points to 3.75 percent, in response to growing 
inflation risks. This is likely to have a positive impact on the 
banking sector as a whole. Because of the likely adverse 
domestic growth impacts of higher fuel and food prices, 
as well as the downside global growth risks, the Bureau for 
Economic Research stated that it expected the South African 
Reserve Bank to increase the policy interest rate by another 
75 basis points during 2022.

Civil unrest
Grindrod provided ongoing support to clients, staff and their 
families during the social unrest experienced in KwaZulu-
Natal and Gauteng during July 2021. Food and essential 
supplies were provided to alleviate the extreme shortages 
experienced. Precautions were taken to protect business 
sites and ensure that services were able to resume as soon 
as safe to do so. 

Seafreight I CAPE TOWN
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