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OPERATIONAL REVIEWS / PORT AND TERMINALS continued

OPERATING CONTEXT AND MARKET TRENDS

Grindrod’s Port and Terminals operate in environments driven by trade flows in
select commodity markets. These in turn are impacted by global demand and
consumption trends, commodity prices, associated logistics supply chains, the
competitive landscape, regulatory and legislative compliance and social,
technological and environmental aspects. Ports and port-based terminals are
influenced by key trends in the maritime sector and impacted by demographic
[population growth, urbanisation and the geopolitical environment],
technological (innovation and the decreasing cost of technology) and
sustainability (climate change, regulation and society) drivers.

Port and Terminals benefited from the increase in demand for minerals
globally, together with the bumper crop experienced in South Africa. Iron ore
prices reached 10-year highs throughout the first half of 2021, followed by a
sharp decline in the third quarter of 2021 due to stringent steelmaking
restrictions implemented in China. Thermal coal rallied strongly in 2021. Its
performance was initially boosted by rising oil prices and strong Asian demand
fueled by economic recovery and increased natural gas prices.

The COVID-19 pandemic adversely influenced asset utilisation and subsequent
profitability through lockdown restrictions and the disruption of crucial supply
chains. These lockdowns hampered the production of most commodities,
disrupted the accumulation of export volumes and the delivery of inbound
cargo to inland destinations.

2021 FOCUS AREAS

Grindrod’s Port and Terminals operations focused on improved
business resilience, efficiency and effectiveness to manage
economic and social impacts - both positive and negative.
These included:

¢ Improving rail allocation and port performance in Richards Bay.

e Optimising berth utilisation at the Maputo port and Matola terminal.

e Addressing low margins at the Matola terminal.

e Completing automation of Maputo port operations.

e Overcoming bottlenecks at the Mozambique border.

¢ Growing the current manganese solution beyond Maydon Wharf.

¢ Positioning Grindrod for terminal handling PSP opportunities.

¢ Rolling out the newly approved Maputo port masterplan.
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PERFORMANCE
Port of Maputo

Maputo port volumes increased by 21 percent to a record 22.3 million tonnes
with the port’s slab capacity increased by 89 percent to 9.3 mtpa following
completion of capital projects. There was also a recovery in road haulage,
which grew by 28.8 percent to an average of 438 trucks per day (2020: 340).

Tonnes

2021 2020 % change
Chrome/ferrochrome 6538 345 5320 112 22.90%
Sub-concession and other 15726330 13063032 20.39%
Port of Maputo 22264675 18383 144 21.11%
Trucks per day into Maputo 438 340 28.82%
laverage)
Trains per week into Maputo 1 1" 0%

(average)
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Terminals

Record volumes of 8.3 million tonnes were handled at Matola drybulk
terminal, due to volume growth. Matola achieved a record-breaking one
million tonnes on improved rail and terminal efficiencies for the month of
September 2021. This followed the record set in July 2021 of 900 million
tonnes.

Maputo Car Terminal (MCTL) volumes increased by 23 percent in vehicle
units, resulting in increased earnings of more than 500 percent, further
boosted by project cargo handled during the year.

On 13 October 2021, a fire at the Port of Richards Bay caused extensive
damage to the coal export conveyor route, resulting in significant business
interruptions at our drybulk terminal and stevedoring operations. Grindrod
worked with Transnet in finding a workable interim solution for our
customers.

We are more than doubling up capacity at Maputo drybulk facility (GML) to
cater for an increased coal export demand.

STRATEGY AND OUTLOOK

The commodity outlook appears optimistic for southern Africa. We are
investigating options to drive operational excellence as part of the new
Grindrod Freight Services strategy. These include a focus on process
optimisation and automation in the operations space.

KEY FOCUS AREAS 2022

e Completion of the joint venture with Maersk.

¢ Finalisation of the fuel transportation disposal.
¢ Improvement of locomotive deployment.

¢ Execution of East Africa strategy.

¢ Driving the agriculture logistics solution.

¢ Deliver on the manganese strategy.

¢ Respond to PSP opportunities.

¢ Matola and Maputo drybulk capacity expansion.
¢ Port capacity utilisation.
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OPERATIONAL REVIEWS continued

LOGISTICS

OVERVIEW

Logistics provides tailored logistics solutions across the supply chain for the efficient, end-to-end delivery of
diversified cargo.

Logistics forms the backbone of global and regional trade and is fundamental to the effective running of most other
sectors. Our logistics solutions connect inland corridors to ports and global markets. Grindrod’s long-standing
strategic relationships and joint ventures have created an extensive network that provides a worldwide presence,
specialised skills and exceptional services.

SHIPS AGENCY AND MARITIME

CLEARING AND FORWARDING

TECHNICAL SERVICES

Total GHG
emissions (CO,e)

V21.9%

110 138 tonnes

Number of
employees’

V14.5%

2 227 employees

With a footprint in 12 countries around the Indian
Ocean region, we provide a diverse range of
solutions to the maritime, offshore and oil and
gas sectors.

We offer an integrated service offering that
encompasses freight forwarding, customs
brokerage and related logistics solutions across
five continents.

Revenue

~0.3%

R3 242 million

(2020: R3 232 million) (2020: 2 605) (2020: 141 020 tonnes) INTERMODAL CROSS-BORDER AND PROJECT LOGISTICS
Our end-to-end service includes warehousing, With offices in all the major transit corridors in
Trading profit' Fatalities Electricity usage distribution and container depot solutions. southern Africa, we manage projects from start to

finish for many customers across multiple industries.

725.8%

R580 million
(2020: R461 million)

US Dollar
based revenue

\%4 0]
2.8%
R685 million
(2020: R705 million}

¥100.0%

0 fatalities
(2020: 1)

LTIFR

V14.3%

0.54
(2020: 0.63)

" Includes joint ventures and associates at 100 percent shareholding.
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Na2.1%

9 077 kWh
(2020: 6 388 kWh)

Water usage

2695.0%

108 805 kl
(2020: 65 947 kl)

Total land-based
diesel

V16.7%

17 068 kl
(2020: 20 480 kl)

TRANSPORT

As part of customising a logistics solution for our customers, we opt for the most cost-effective and efficient mode
of transport to move cargo to a hub for storage, distribution or export. For this purpose, we evaluate rail and road
infrastructure, port facilities, border posts and reputable airlines.

Key achievements 2021

e Strong performance at the coastal shipping and
container business with an earnings growth of
33 percent.

¢ Resumed graphite logistics operation in Nacala,
mitigating impact of LNG project suspension in
Cabo Delgado.

¢ Deployed eight locomotives in Sierra Leone’s Tonkolili
iron ore mine.

¢ Sale of four locomotives to Uganda Rail for
US$4.8 million (effective share).

e Completed buy-up of additional interest in
Rohlig Grindrod.

¢ Progress in disposing of the road transportation
business.

Key challenges 2021

.

Cost of the movement of locomotives to and from
Sierra Leone.

Poor North-South corridor volumes, mainly due to
COVID-19 lockdowns.

COVID-19 pandemic continued to disrupt supply
chains.

The reduction in the vessels in service due to the

security disruption in northern Mozambique that
resulted in the suspension of LNG projects.




ABOUT
GRINDROD

OUR OPERATING

ABOUT
THIS REPORT ENVIRONMENT

OPERATIONAL REVIEWS / LOGISTICS continued

OPERATING CONTEXT AND MARKET TRENDS

This sector is influenced by the ever-changing needs of consumers. These drive
changes in supply chains, with a greater emphasis on knowledge-based activities
to grow capacity and productivity. During 2021, the market experienced strong

growth on the back of increased tonnages shipped in respect of economic growth,

iron ore, manganese, chrome and ferrochrome, coal and container rates.

Grindrod’s activities in the northern Mozambique region relating to the liquefied
natural gas project have temporarily ceased due to the insurgency and
subsequent indefinite suspension of the gas project at the beginning of

April 2021.

The logistics businesses continued to be impacted by the COVID-19 pandemic,
with supply chain disruptions driven by protracted delays being experienced
at borders. Specific logistical challenges included:

e workforce health and safety.

e stakeholder engagement.

¢ liquidity and cash management.

e capacity utilisation.

¢ technological innovation.

¢ regulatory and legislative compliance.

¢ business closures.

Grindrod's Logistics businesses constantly adapt to operating environment
trends and repositioning for future growth.

2021 FOCUS AREAS

¢ Improving margins.

¢ Growing the container business footprint.
¢ Optimising the graphite logistics solution.
e Executing on the Maersk joint venture.

¢ Monitoring developments in the Cabo Delgado region to ensure
readiness for operational resumption.

e Pursuing value extraction from the rail businesses through locomotive
disposals or deployment.

e Concluding the disposal of the road transportation business.
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PERFORMANCE

The coastal shipping, container depots and transport, and multi-purpose terminal
businesses achieved earnings growth of 33 percent in 2021. This was on the back
of heightened citrus and mining mineral exports while we continually provided
deep sea shipping lines with innovative solutions for challenges.

Seafreight Logistics and Intermodal

Our Seafreight and landside container operation achieved earnings growth of
33 percent in 2021 on the back of Maersk contingencies and higher depot,
transport and terminal volumes.

The Balama graphite mine in northern Mozambique resumed production following
a COVID-19 shutdown, with volumes up 88 percent to 99 643 tonnes compared
to 2020.

Earnings from East Africa are up 21 percent compared to 2020, excluding
R50.4 million losses from ship charters, leases and debtor impairments and
R27.8 million impairment of the Palma development.

Grindrod Logistics Mozambique

We resumed our Nacala-based graphite operations by transporting graphite
by road from the mine to our Nacala intermodal facility for transfer to global
markets. Our resumed graphite logistics has mitigated the negative impact of
the LNG project suspension in Cabo Delgado.

Clearing, forwarding, ships agency and maritime
technical services

Clearing and Forwarding recorded a good performance with earnings of
R38.3 million up 39 percent on 2020. Earnings were impacted by provision
releases of R11.3 million.

Ships Agency reported a loss of R5.9 million (2020: profit of R21.1 million) mainly
because of losses in the Nova business and fewer port visits due to COVID-19
constraints.

Grindrod’s engineering business is limited by poor dry dock infrastructure,
while facing competition from dry dock facilities elsewhere.

Rail

Rail Leasing earnings of R27.3 million (2020: loss of R5.1 million] includes the sale
of locomotives to Uganda for R11.8 million and the leasing of the locomotives in
Sierra Leone to China Kingho for a R23.3 million profit. Driven by strong iron ore
prices, six of Grindrod's locomotives stationed in Freetown Sierra Leone were
deployed to haul iron ore from Tonkolili mine to Pepel port after the new Tonkolili
iron ore project recommenced operations in September last year. Our diesel-
driven locomotives provide an attractive alternative to electric rail options.
However, Rail Logistics continued to report significant losses resulting from poor
transit volumes due to strong competition from road and other corridors competition.

FINANCIAL
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Automotive and fuel transportation

Operating losses for the year amounted to R27.8 million (2020: R80.5 million).
The Group took an executive decision to sell Grindrod Fuelogic (South Africa and
Namibia) and Grindrod Automotive, effective the end of August 2021, to specialist
road transportation businesses within the fuel and car carrier industries. The
disposal of the fuel carrier fleet in Botswana was completed on 1 April 2022.

STRATEGY AND OUTLOOK

The South African government has announced its commitment to creating an
efficient and competitive freight transport system, including allowing third-party
access to South Africa’s rail system. In anticipation of increased demand for
readily available locomotives, Grindrod Rail Consultancy Services (GRCS) has
commenced the refurbishment of the remaining 14 locomotives that were
extracted from Sierra Leone.

Our strategic intent is to diversify and grow the logistics footprint beyond northern
Mozambique into East Africa and we are seeking appropriate business partners
to enable this plan. Key to this is the integration of the Grindrod Logistics Africa
business into this East Africa segment, which was completed in May 2021.

KEY FOCUS AREAS 2022

e Driving the agriculture logistics solution.

e Execution of East Africa growth strategy.

¢ Increase of cross-border footprint.

¢ Respond to PSP opportunities.

e Alternative growth initiatives in northern Mozambique.
¢ Improvement of locomotive deployment.

Project logistics | RICHARDS BAY
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